The International Journal for Engineering and Modern Science 5 (2026) 26005

[
The International Journal for Engineering and =0
Modern Science ‘7—7-
Nt A
Journal homepage: https: /model'nacademy—journal.synceg.net MODERN ACADEMY FOR ENGINEERING & TECHNOLOGY
wEMs
Article

6 SH Al ) Ealaaly) et dacs) i) 8 38 S cilsiean 5l 3 1)

Logistics management as a strategic pillar for the success of major

sporting events

Hesham Mesbah ', Khalid Elskaty ! °“- and Raghda Bahaa !

' College of International Transport and Logistics, Arab Academy for Science, Technology and Maritime Transport

(AASTMT), Heliopolis, Cairo, Egypt

ARTICLE INFO.

Article history:

Received 18 April 2026
Revised 5 May 2026
Accepted 8 May 2026
Available online 15 May 2026

Keywords:

Sl 5ll) 3 1)

SN Azl ) )
w'“ Lz 501 3o le<l)
i sll) 8 L o) g3Sl)
R R

ABSTRACT

This study analyzes the role of logistics
management as a strategic pillar in the success of
major sporting events amid their growing
organizational and economic complexity. A
descriptive—analytical approach 1is adopted to
examine the dimensions of logistics management
and its impact on operational efficiency and event
quality. The findings show that the success of major
sporting events depends largely on the efficient
management of key logistics components, including
transportation, storage, procurement, and crowd
management, as well as effective coordination
among stakeholders. The results also highlight the
role of modern technologies, such as artificial
intelligence, tracking systems, and data analytics, in
improving logistics performance and supporting
decision-making. In addition, the study identifies
several challenges facing logistics management,
including time constraints, regulatory complexity,
security  requirements, and  environmental
sustainability. These challenges require flexible and
innovative management strategies. The study
concludes that integrating sports logistics
components within a comprehensive framework is
essential for organizational success in major
sporting events. It also emphasizes the importance
of investing in infrastructure, technology, and
human resources to ensure sustainability and
maximize economic returns.
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